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THE MODERN STATE OF VETERINARY MEDICINE
SERVICE REFORMATION IN ODESSA REGION

V cTarTi BUCBIT/ICHI IMTaHHS Cy4acHOrO CTaHy pe)opMyBaHHsI CIIy>KOHM BeTepUHapHOI MeauIMHN B OechbKiil 001acTi B KOHTEKCTI
BIJIIOBITHOCTI CUCTEMH BETEPUHAPHUX YCTAHOB JI0 €BPOIEHCHKUX BUMOT Y cepi 0e3MeyHOCT] XapyOBHX MPOJYKTiB. AIMiHICTpaTHUBHI
3MiHU B OpraHi3alliiHiH CTPYKTYypi OpraHiB JEpXaBHOIO YIpaBIIiHHA Ta JEP/KaBHUX YCTAHOB BETEPHHApPHOI MeMIMHU B Onechkii
o0JacTi CIpYsUIM IiJIBUIIEHHIO PIBHS OpraHi3aliifHOro 3a0e3neyeHHs BUKOHAHHS KOMIUIEKCY MPOTHEMi300THYHHMX BETEPHHAPHHX
3aXOJiB Ta 3/IIMCHEHHIO HAJIEKHOIO JIEPXKABHOTO BETEPUHAPHOTO HAIIINY 1 KOHTPOJIO 32 IisUTBHICTIO INJKOHTPONBHHUX OO'€KTIB It
B)KHUTTSI OpraHi3aliifHuX 3aX0/iB 00 3aCTOCYBaHHs IepepoOHnMH mipuemcrsamu cucremu HACCP.

KnrouoBi cioBa: Ilporpama «Bceoxorumoroya iHCTUTYLiMHAa po30ynoBa», caHiTapHi Ta (iTOcaHITapHI 3axoiu,
pedopMyBaHHS ClTy’KOM BETEpPHHAPHOI MEIUIIHH.

The questions of modern situation of veterinary medicine service reformation in Odessa region are
discussed in the article. The main aim of the article is to overview the meeting of Europe requirements in
the field of food safety by veterinary institution system in Ukraine.

Formulation of the problem. The program «The overall institutional development» is a part of
European Union «Eastern partnership» initiative, which started on the 7-th of May 2009 at the time of
special EU summit in Prague.

The Ukraine is a member of the Eastern partnership as well. The initiative «Eastern partnership» provides
the additional funding to European policy at the rate of 350 million euro for 2010 — 2013 years. The funding is
intended to be used by 6 countries of this initiative, including Ukraine. In particular, at least 43.37 million euro
has been allocated by EU for the CIB program. The program «The overall institutional development» aims at
the supporting of carrying out the institutional reforms in individual state organizations. One of the main
objectives of the program is creation of conditions for effective realization of future association Agreement
between Ukraine and the EU, including the creation of a deep free trade zone.

The realization of institutional development program is directed to 4 main spheres: 1. Implementation of
sanitary and phytosanitary measures; 2. migration; 3. monitoring and control of state aid; 4. realization of
future association Agreement between Ukraine and the EU, including the creation of a deep free trade zone.

Analysis of recent research and publications. For receiving funding within the framework of
institutional development program the government of Ukraine has worked out and approved «The plan of
institutional reformsy in all designated spheres, and veterinary medicine in particular [1-3].

The first step of program realization was the analysis of executive power of special spheres needs. Then
the functional survey of executive power organs took place. These organs have functions in the sphere of
sanitary and phytosanitary measures, which resulted in creation of the Ukraine state veterinary and
phytosanitary service, previously the Ukraine State Committee of Veterinary medicine and State sanitary-
epidemiological service. That is why the functional reformation of territory state veterinary medicine organs
service is an important step in the improving the efficiency of public sector management [2, 4].

Material and methods of research. This research aims at the analysis of reforming stages of
veterinary service in Odessa region in accordance with European requirements. The material for the study
is based on results of the veterinary services reports in relation to providing veterinary services in Odessa
region from 2008 to 2012. We used the methods of standard-comparative and abstract-logical analysis for
theoretical generalizations and the formation of conclusions.

Results of research and discussion. The structure of veterinary medicine service in Odessa region has
undergone administrative changes. The units structure and staff filling of territory organs of veterinary
medicine have been changed. The total amount of veterinary medicine institutions is 618 units per 1.01.2013.,
including 504 institutions such as district ones (197 locations, 269 stations and 38 district hospitals), 30 state
hospitals, 24 district state ones, city and regional state laboratories and 58 state laboratories of VSE in the
markets. The amount of Odessa veterinary doctors is about 2500. The performance of functional tasks that are
entrusted to the treatment and prevention institutions of veterinary medicine has caused the search for the
optimal structural solutions. Comparatively with state veterinary medicine structure position per 1.06.2008 the
amount of state veterinary medicine institutions are 7 units less due to the reducing the number of local
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hospitals. Veterinary service of private and public sectors of populated localities has 534 service units, 485
pharmacy structures realize the goods for veterinary needs, 118 points for the artificial insemination of animals
are mainly located in the state institutions of veterinary medicine [5].

Due to the order of State veterinary phytosanitary service Ne 198 from 22.06.2012 «About the
creation of territorial organs of State veterinary and phytosanitary service» the number of employees in
the Main Office of State veterinary medicine in Odessa Region has been increased by 22% due to the
number of food safety department specialists. State veterinary and sanitary control and supervision are
carried out by 157 state inspectors and 97 official veterinarians.

The service of state inspection of Main Office improves the procedure of conducting a risk
assessment of the activities of enterprises in the region. All 2196 state veterinary medicine service
controlled items are distributed by risk criteria to high, average and insignificant ones. The system of risk
analysis and control (regulation) at the critical points has been introduced in 15 enterprises of the food
industry (out of forty in the Odessa Region), exporting their own products.

All state laboratories of veterinary medicine in Odessa region have been certified for the right to
work in the area of expansion of the state metrological supervision. The test center of Odessa regional
laboratory, the city state laboratories of veterinary medicine are accredited in the international centre
according to the requirements of SSU ISO IEC 17025-2006. The preparatory process for the accreditation
according to European requirements of the district government laboratories is going on.

Taking into account the increase of the research volume, the need for the new methods and
techniques was found to be urgent. There were made the changes in the structure of the Odessa Regional
State Laboratory. As a result the departments of leukemia diagnosis and control, fish diseases, diseases of
birds and mycological investigations were closed. In contrast, the chemical-toxicological, bacteriological,
parasitological, virological departments and the registration of product samples were expanded.

Conclusions: 1. By optimizing the therapeutic and preventive departments 7 institutions such as the
district ones were cut down, the range of veterinary services for attracting additional funds for the
maintenance of public hospitals has been extended in the remaining institutions.

2. In spite of the results of administrative changes in the veterinary medicine service the full
realization of the institutional reform program of the territorial organs of the state phytological veterinary
service is being slowed. The reasons are the lack of legal regulation of the authorities of food safety
experts of the Main department of veterinary medicine in Odessa region and disparity between the level
of material-technical base of medical and laboratory-diagnostic network with the modern requirements.

3. The system of analysis (HACCP) has been introduced in 15 enterprises of the food industry that
export their own products. This analysis helps to simplify the procedure of veterinary, sanitary and phyto-
sanitary control and supervision.

4. The structural reduction of the departments of leukemia diagnosis and control, fish diseases,
diseases of birds and the expansion of the chemical-toxicological, bacteriological, parasitological,
virological departments will contribute to the improvement of laboratory branching system and the
coordinating of therapeutic, preventive and laboratory-diagnostic networks.
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CoBpeMeHHOe cocTOsIHMe pe)OPMUPOBAHHS CJIY:K0bI BeTepuHapHOoil MequuMHbl B Ogecckoii odnacTn

JLII. MuxenbcoH

B craTbe ocBeleHbI BOIPOCH COBPEMEHHOI'O COCTOSHMS Pe)OpPMUPOBAHUS BETEPHHAPHOI cityxObl B Onecckoit obiactu B
KOHTEKCTE€ COOTBETCTBUS CUCTCMbI BETCPHUHAPHBIX yqpemuem/lﬁ eBpOl’IeﬁCKHM Tpe6OBaHI/IHM B cdaepe 0e30macHOCTH IINIICBBIX
IIPOAYKTOB. A,Z[MI/IHI/ICTpaTI/IBHBIe HU3MCHCHUA B OpFaHI/I?,aI_II/IOHHOﬁ CTPYKTYPE OpraHoB TI'OCYyHapCTBCHHOI'O YIIPAaBJICHHUSA U
roCcy1apCTBEHHBIX yqpemuem/lﬁ BeTepHHapHOﬁ MCJIUIVHBI B Oz[eccxoﬁ 00J1acTH  CITOCOOCTBOBAJIM  ITOBLIILIEHHIO YPOBH:A
OpPraHU3allMOHHOI'O obecrieueHus IIpyU  BBITNIOJTHCHUH KOMIUIEKCA ITPOTUBOSIMN300TUYCCKUX BETCPHUHAPHBIX MepOHpHﬂTHﬁ u
OCYIIIECTBIICHHIO HAJUIEXKAILIETO TOCYAapCTBEHHOTO BETEPHHAPHOIO HAA30pa M KOHTPOJS 3a JESITEBHOCTBIO MOAKOHTPOIBHBIX
O6T)GKTOB, TNIPUMEHCHHNIO OPraHU3alluMOHHBIX MEP 110 BHCAPCHUIO Hepepa6aTLIBa}OHII/IMI/I NpEAITPUATHUSAMU CUCTEMBI HACCP.
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