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OBJIIKOBO-®IHAHCOBE 3ABE3IIEYEHHS YIIPAB/IIHH
BUTPATAMM ATPAPHUX HITIITPUEMCTB

Butpati € OAHHM 3 HANOUIBII BaXIMBUX €KOHOMIYHUX MOKAa3HUKIB poOOTH
manpueMcTBa. Came CHIBBIIHOIIEHHS MDK JOXOJaMH 1 BHUTpaTaMH BH3Hadae
(1HAaHCOBMII pe3yIbTaT HOr0o ALIBHOCTI. Bix mpaBmibHOCTI BUOOpPY MapaMeTpa
Oo0IiKy BHUTpaT 3aleXHUTh VCHIMIHA JiIUTBHICTE IIANpPHEMCTBAa 1 HOro
KOHKYPeHTOCIPOMOJXKHICTh 30KpeMa. KpiM Toro, B yMOBaX Cy4YacHOCTI 1
HEMHHYY01 KOHKYpPEHNII 3 1HO3eMHHMH IILANPHEMCTBAMH, $AKI BOJONIOTH
CyJaCHHUMHM  BHpPOOHHYHMH  VIPABIIHCBKHIMH  TE€XHOJIOTLIMH,  PO3BUTOK
BITUM3HSIHUX MIANPUEMCTB B 0aratbox acrekTaX BH3HAYA€ThCS BUKOPUCTAHHAM
IHHOBAllIHUX (aKTOpiB I 3a0esnedeHHd e(EeKTHBHOIO TIOCIOIapChKOIo
yIIPaBIIHHS.

Ha cporomHi crano MOKIUBHM INPAKTUYHE BIPOBAIKEHHS HOBHX (opMm
0o0miKy, S$Ki 3a JOINOMOIOX CIeHIallbHOIO IIporpaMHOIO 3a0e3nedeHHS
T03BOJISIOTH HarPOMAJKyBaTU 1 BijoOpaxaTy He TUIBKH PeTPOCHeKTHBHY, aue i
MmporHo3Hy iHbopMmarito [1, c. 177].

[Ipobrmema monsrae y TOMYy, IO BITUYH3HSAHI pIMIeHHS € IepeayciMm
OOJIIKOBIMH CHCTEMaMH, IO PeecTPyOTh 3ALICHEH1 olepamii, a MOKIHBOCTI
IUIaHYyBaHHA B HUX IIpeJcTaBlIeH] cla0Ko. [CTOTHIM INIIOCOM TakuX po3poloK €
BIJIHOCHO HEBHCOKa BapTICTh [2, c. 440].

JU1s mocsirHeHHS JaHOi MeTH HeoOXITHO BHPIMIMTH PsJ 3aBJaHb B IIpoIlecl
yIpaBIIHHS BUTpaTaMH, SK1 IIOBHHHI BHPIITYBaTHCS HA BCIX PIBHAX IPaBIIHHA:
SK B KOHKPETHHUX MIIPO3ALIaX YTBOPEHHS BUTPAT, TaK 1 Ha PiBHI MANPHUEMCTBA B
nimoMy. Ilpn npoMy B Mipo3ainax HeoOXITHO 3HAXOAUTH MPHUXOBaH1 pe3epBU
3MEeHIIeHHS [I0TOYHUX BHTPAT, a Ha PIBHI IIINPHEMCTBA HEOOXITHO po3poduTH
CTpareriro e(peKTUBHOIO BUKOPUCTAHHS pecypciB.

3 MeTOoH NIABUINEHHA e(eKTHBHOCTI VIPaBIiHHSA BHUTpaTaMH, CIiA
peKOMeHAyBaTH arpapHUM IAOPHEMCTBAM BIPOBAIKeHHSA 1H(DOpPMAIliiHO-
VIPaBIIHCBKOI  €AnHOI  NOBHO(QYHKIIOHAMbHOI  ERP-cmcremu. I'onoBHIM
3aBpaHHaIM ERP-cucTeM € 3HIDKEHHA BUTpAT Ha BHAM JIUIBHOCTI, OCHOBAaHI Ha
roCcIOJAapPChKUX OIepallisiX, — BUKOHAHHSA 3aMOBJIeHb, OyXralaTepchKuil 00K 1
3I1IICHEHHS 3aKyIIIBellb.

Ha cporopHimHiil JeHb y CBITI BUKOPHCTOBYIOTH Takl ERP cucremm, gk
«SAP ERP», «Microsoft Dynamics AX», «QAD ERP» abo «Oracle JD
Edwards». TIpote 3a Bucokoi IiHM Ha 11 CHCTEMH Ta HENPHUCTOCOBAHOCTI 110
arpapHUX HOIAOPHEMCTB YKpaiHH, @PONOHyeMO Uil 00Ky BHTpaAT
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HNIIIPUEMCTBA BUKOPUCTOBYBAaTH CHCTEMH, AaJalToBaHI I YKpPaiHCBKOTO
613Hecy. Cepen HUX CIiI BUAUIMTH Taki NpoaykTu, sik: BAS ERP, SyteLine
ERP, BAAN, SAP R3, Oracle Business Suite, Microsoft Dynamics, 1C
IIpennpuarue v8, ['amakTHKA.

JlaH1 O13Hec-IIpoliecH IIOBHICTIO HATAIITOBAH1 HA ChOTOQHINIHI JIEHE.

B wacTuH1 omepaTMBHOTO KOHTPOII (HIHAHCOBOrO CTaHy HiANPHEMCTBA,
CHCTEMa CTBOPIOE YMOBH [JJI 3POCTAaHHSA JOXOMIB 1 KEPOBAHOTO CKOPOYEHHS
BUTPAT BUPOOHHIITBA, OllepaTUBHE YIPaBIIHHA co0iBapTicTio mpoaykii [3]. 1o
B CBOIO 4EPry € OJHIEI0 3 [UIeH arpapHOro BUPOOHHUIITBA.

[lepeBaru cucTeMH IpY YIPABIIHHI BUTPATaAMH HA arPapHOMY ILIIIPUEMCTBI:

- ¢opMyBaHHS IIaHOBOI cOOIBAPTOCTI MPOAYKIIII ;

- 00mK (pakTHYHHUX BUTPAT 3BITHOTO MEPIOAY;

- poboTa 3 IIITAaHOBMMU I[IHAMU;

- Ppo3paxyHOK (paKTHYHOI cOO1BapTOCTI BUPOOHHUIITBA 1 peani3amii MpoayKIIii;

- @apalelbHHIl OOIIK B [OEKUIBKOX BallOTaX B VIPABIIHCBKOMY Ta
per1aMeHTOBaHOMY OOJIKY;

- OKpeMmuil 00K BUTpAT 3a BUIAMH JTiSITBHOCTI;

- OKpeMull 001K c001BapTOCTI 110 3aMOBIIEHHSIM;

- PO3NOJUIEHHS BUTPAT 3a HAIPIMKAaMH J1SIBHOCTI;

- HajaHHA 1HQoOpMamil IIPO CTPYKTypy coOIBapTOCTI BHPOOHHITBA 3a
(aKTHYHNMH BUTpaTaMu;

- TMOKpaNeHuH MaiicTep 3aKPUTTS 3BITHOTO MEPIOAY.
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OTxe, BUKOPUCTAaHHS 1HPOPMALIIHUX TeXHOIOI y IPAKTHYHI AIIBHOCTI
arpapHUX MUINPHEMCTB T03BOMSE MIIBAMMITHA €(peKTHBHICTh YIPaBIiHHA O13HEC-
IporecaMy 1 JOMOITHCS IX OUIBII TOYHOI BIIIIOBLIHOCTI IIOCTABIICHHM IIUISM.
[TinBUImIeHHsT MNPOAYKTHUBHOCTI poOOTH MIANpPHEMCTBA 1 OUIBII TIIHOOKE
pO3yMIHHA CyTi Oi3Hec-poneciB, fke Hagae ERP-cucTtema, I03BOIAIOTH
MeHe)KMeHTY KOMITaH1l IIBHAKO 1 Oe3 OcoOMMBHX BHTpaT agalTyBaTHCS [0
MIH/IMBUX BUMOT O13HECY, PHHKY 1 ramysi.
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OCOB/IHUBOCTI IIPOBE/IEHHA AV/IUTY PO3PAXVHKIB
3 OIIJIATH ITPAITI

V cyJacHHX pPHHKOBHX YMOBaX TOCHOJAapIOBaHHSI 3pocTae moTpeda B
yIOCKOHAJIEHH] BC1X €KOHOMIYHUX BUIHOCHH B YKpaiHi, BKIIIOYAKYN BIIHOCHHU
y cepi onnaTu mpari.

3a ocTaHHIIl 9ac BiaOynocs 6araTto 3MiH y IUIaH1 PAXYHKIB OyXTraJlTepChKOr O
00Ky, 3MIHIIHNCSA OOJIIKOB1 PericTpH 1 METOAMKA CKIaZaHHA OyXralTepchbKoi
3BITHOCTI. Bee e BinOynocs depes mepexia 10 PHHKOBUX BITHOCHH €KOHOMIKH
VkpaiHn, B 4KI1II paHINle [aHyBalla LIEHTpPall30BaHa CHCTeMa ILIAHYBAHHA 1
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